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Holiness, JC Ryle
Chapter 5: The Cost

“Suppose one of you wants to build a tower.  Won;t you 
first sit down and estimate the cost … ?” Luke 14:28

“What does it cost to be a true Christian? What does it cost to 
be a really holy man? This, after all, is the grand question. 
For lack of thought about this,  thousands, after seeming to 
begin well, turn away from the road to heaven, and are lost 
forever in hell.” p.109
“No  doubt  Christ’s  way  to  eternal  life  is  a  way  of 
pleasantness. But it is folly to shut our eyes to the fact that 
His way is narrow, and the cross comes before the crown.”  
p.109
The Cost of Being a True Christian
“I  grant  freely  that  it  costs  little  to  be  a  mere  outward 
Christian. A man has only got to attend a place of worship 
twice on Sunday, and to be tolerably moral during the week, 
and he has gone as far as thousands around him ever go in 
religion. All this is cheap and easy work - it entails no self-
denial or self-sacrifice. If this is saving Christianity, and will 
take us to heaven when we die, we must alter the description 
of the way of life, and write, “Wide is the gate and broad is 
the way that leads to heaven!” p.110 
“But it does cost something to be a real Christian, according 
to the standard of the Bible. ... Conversion is not putting a 
man in an arm-chair and taking him easily to heaven. It is the 
beginning of a mighty conflict, in which it costs much to win 
the  victory.  Hence  arises  the  unspeakable  importance  of 
“counting the cost.”” p.110
(1) True Christianity will cost one his self-righteousness. 
“He must cast away all pride and high thoughts, and conceit 
of his own goodness. He must be content to go to heaven as a 
poor sinner saved only by free grace, and owing all  to the 
merit and righteousness of another.” p.111 
(2) True Christianity will cost a man his sins. 
“He must count all sins as his deadly enemies, and hate every 
false way. Whether little or great, whether open or secret, all 
his sins must be thoroughly renounced. They may struggle 
hard  with  him  every  day,  and  sometimes  almost  get  the 
mastery over him. But he must never give way to them. He 
must keep up a perpetual war with his sins.” p.112
“He and sin must quarrel, if he and God are to be friends. 
Christ  is  willing  to  receive  any  sinners.  But  He  will  not 
receive them if they will stick to their sins.” p.112
(3) Christianity will cost a man his love of ease. 
“He must take heed to his behaviour every hour of the day, in 
every company, and in every place, in public as well as in 
private,  among  strangers  as  well  as  at  home.  He  must  be 
careful over his time, his tongue, his temper, his thoughts, his 
imagination, his motives, his conduct in every relation of life. 
He must be diligent about his prayers, his Bible-reading, and 
his use of Sundays, with all their means of grace. In attending 
to these things he may come far short of perfection; but there 
is none of them that he can safely neglect.” pp.112-3
(4) True Christianity will cost a man the favour of the world. 
“He must be content to be thought poorly of by man - if he 
pleases God. He must count it no strange thing to be mocked, 
ridiculed, slandered, persecuted, and even hated. He must not 
be  surprised  to  find  his  opinions  and  practices  in  religion 

despised and held up to scorn. He must submit to be thought 
by many a fool,  an enthusiast,  and a  fanatic  -  to  have his 
words perverted and his actions misrepresented. In fact,  he 
must not marvel if some call him mad.” p.113 
“A religion which costs nothing is worth nothing! A cheap , 
easy  Christianity,  without  a  cross,  will  prove in  the  end a 
useless Christianity, without a crown!” p.114
The Importance of Counting the Cost
 ‒ “no  duty  enjoined  by  Christ  can  ever  be  neglected 

without damage” p.114
 ‒ Some flatter themselves that religion will be easy work, 

but “when life is ebbing away, they wake up, and make a 
few spasmodic efforts to turn to God” p.114 and “find, to 
their amazement, that repentance and conversion are no 
such easy matters as they had supposed, and that it costs 
“a great sum” to be a true Christian. They discover that 
habits of pride and sinful indulgence, and love of ease, 
and worldliness, are not so easily laid aside as they had 
dreamed. And so, after a faint struggle, they give up in 
despair, and leave the world hopeless, graceless, and unfit 
to meet God!” pp.114-5

 ‒ I wish to address particularly those who are not “rooted 
and grounded” in their faith.  “Too often they have picked 
up their knowledge second-hand, from being in religious 
families,  or  from being trained in religious ways -  but 
have  never  worked  it  out  by  their  own  inward 
experience.” p.115

For lack of counting the cost:
 ‒ “myriads of the children of Israel perished miserably in 

the  wilderness  between  Egypt  and  Canaan.  They  left 
Egypt full of zeal and fervour, as if nothing could stop 
them. But when they found dangers and difficulties in the 
way, their courage soon cooled down.” pp.115-6

 ‒ “many of our Lord Jesus Christ’s hearers went back after 
a time, and “no longer followed him” (John 6:66)” p.116

 ‒ King Herod returned to his old sins,  and destroyed his 
soul.  He  liked  to  hear  John  the  Baptist  preach.  He 
“observed” and honoured him as a just and holy man. He 
even “did many things” which were right and good. But 
when he found that he must give up his darling Herodias, 
his religion entirely broke down.” p.116

 ‒ “Demas  forsook  the  company  of  St.  Paul,  forsook  the 
Gospel, forsook Christ, forsook heaven.” p.116

 ‒ the hearers of powerful evangelical preachers often come 
to  miserable  ends.  They  are  stirred  and  excited  into 
professing what they have not really experienced. They 
receive  the  Word  with  a  “joy”  so  extravagant  that  it 
almost startles old Christians. … But when the novelty 
and freshness of their feelings is gone, a change comes 
over them. They prove to have been nothing more than 
stony-ground hearers.” p.117

 ‒ “hundreds of professed converts, under religious revivals, 
go back to the world after a time, and bring disgrace on 
religion. They begin with a sadly mistaken notion of what 
is  true  Christianity.  They  fancy  it  consists  in  nothing 
more  than  a  so-called  “coming  to  Christ,”  and  having 
strong inward feelings of joy and peace. And so, when 
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they find, after a time, that there is a cross to be carried, 
that our hearts are deceitful, and that there is a busy devil 
always near us, they cool down in disgust, and return to 
their old sins.” pp.117-8

 ‒ “the children of religious parents often turn out ill, and 
bring disgrace on Christianity. Familiar from their earliest 
years with the form and theory of the gospel, taught even 
from infancy to  repeat  great  leading texts,  accustomed 
every week to be instructed in the gospel, or to instruct 
others in Sunday schools - they often grow up professing 
a religion without knowing why, or without ever having 
thought seriously about it.” p.118 

“I thoroughly approve of offering men a full, free, present, 
immediate salvation in Christ Jesus. I thoroughly approve of 
urging  on  man  the  possibility  and  the  duty  of  immediate 
instantaneous conversion. In these matters I give place to no 
one. But I do say that these truths ought not to be set before 
men  nakedly,  singly,  and  alone.  They  ought  to  be  told 
honestly what it is they are taking up, if they profess a desire 
to come out from the world and serve Christ. They ought not 
to be pressed into the ranks of Christ’s army without being 
told what the warfare entails. In a word, they should be told 
honestly to count the cost.” p.119 
Does any one ask what our Lord Jesus Christ’s practice was 
in this matter? 
 ‒ Luke 14:25-27
Does any one ask what the practice of the eminent and best 
preachers of the Gospel has been in days gone by? 
 ‒ “Luther,  and  Latimer,  and  Baxter,  and  Wesley,  and 

Whitfield,  and  Berridge,  and  Rowland  Hill,  were  all 
keenly  alive  to  the  deceitfulness  of  man’s  heart.  They 
knew full well that ... conviction is not conversion, that 
feeling is not faith, that sentiment is not grace, that all 
blossoms do not come to fruit. “Be not deceived,” was 
their constant cry. “Consider well what you do. Do not 
run before you are called. Count the cost.” p.120

Some Hints  That  May Help Men to  Rightly  Count  the 
Cost
“let  us  remember  that  if  we count  rightly  and look on all 
sides, there is nothing that need make us afraid.” p.121
Some things which should always enter into our calculations:
(a) The profit and the loss: “You may possibly lose something 
in this world, but you will gain the salvation of your immortal 
soul.” p.121
(b) The praise and the blame: “You may possibly be blamed 
by man, but you will have the praise of God the Father, God 
the Son, and God the Holy Spirit.” p.121
(c) The friends and the enemies: “On the one side of you is 
the enmity of the devil  and the wicked.  On the other,  you 
have  the  favour  and  friendship  of  the  Lord  Jesus  Christ.” 
p.122
(d)  The  life  that  now  is  and  the  life  to  come:  “The  time 
present … is a time of watching and praying, fighting and 
struggling, believing and working. But it  is only for a few 
years. The time future is the season of rest and refreshing.” 
p.122
(e) The pleasures of sin and the happiness of God’s service: 

“The pleasures  that  the  worldly man gets  by his  ways are 
hollow,  unreal,  and  unsatisfying.   …  The  happiness  that 
Christ  gives  to  His  people  is  something solid,  lasting,  and 
substantial.  It is not dependent on health or circumstances.  It 
never leaves a man, even in death.” pp.122-3
(f) The trouble that true Christianity entails, and the troubles 
that are in store for the wicked beyond the grave: “A single 
day in hell will be worse than a whole life spent in carrying 
the cross.” p.123
(g) The number of those who turn from sin and the world and 
serve Christ, and the number of those who forsake Christ and 
return to the world: “On the one side you will find thousands; 
on the other you will find none.” p.123
“Such sums as these, no doubt, are often not done correctly. 
Many,  I  am  well  aware,  are  ever  “halting  between  two 
opinions.” They cannot make up their minds that it is worth 
while to serve Christ. … They do not count right!” p.124
[The reason, “They lack faith”
 ‒ by faith “Noah persevered in building the ark … and had 

no doubt that to build the ark was gain.” pp.124-5
 ‒ by faith “Moses forsook the pleasures of Pharoah’s house 

…  and  was  persuaded  that  …  to  go  forth  into  the 
wilderness was gain” p.125

 ‒ by faith Saul the Pharisee made up his mind to become a 
Christian … “He believed that Jesus … could give him a 
hundred-fold more than he gave up, and in the world to 
come, everlasting life.” p.125

“That same faith must be our helper and ready-reckoner when 
we  sit  down to  count  the  cost  of  being  a  true  Christian.” 
p.125]1

Conclusions
(1) “What does your Christianity cost you?” p.126
“Very  likely  it  costs  you  nothing.  … Now mark  carefully 
what I say. Such a religion as this will never save your soul. It 
will never give you peace while you live, nor hope while you 
die. It will not support you in the day of affliction, nor cheer 
you in the hour of death. “A religion which costs nothing is 
worth nothing!” p.126
(2) “Think … what it  cost  to provide a salvation for  your 
soul.”
Think how the  Son of  God left  heaven and became Man, 
suffered on the cross, and lay in the grave, to pay your sin-
debt to God, and work out for you a complete redemption. 
Think of all this and learn that it is no light matter to possess 
an immortal soul. It is worth while to take some trouble about 
one’s soul.” p.126 
(3) If we have really counted the cost, and taken up the cross
“persevere and press on. I dare say you often feel your heart 
faint,  and  are  sorely  tempted  to  give  up  in  despair.  Your 
enemies seem so many, your besetting sins so strong, your 
friends so few, the way so steep and narrow, you hardly know 
what to do. But still I say, persevere and press on.” p.127
“The presence and company of Christ will make amends for 
all we suffer here below. When we see as we have been seen, 
and look back on the journey of life, we shall wonder at our 
own faintness of heart.” p.127

1 This section is not in the James Clarke or EP printed versions


